
                          2024 Priority Action Plan 

 

 

1. Sustainable and Engaging Government 

Priority Action 
Legislative & administrative governance By-law and policy review 

Tantramar website New website development 

Resident engagement Municipal awareness campaign + open houses 

Youth engagement in local government Establishment of a youth council 

Tantramar brand Roll out new brand across Tantramar 

2024 Budget implementation Capital projects 

Effective communication Sharing Council news, Communications strategy 

2. Financial Sustainability 

Priority Action 
Asset Management Asset Management Plan development 

Sustainable public infrastructure Infrastructure renewal schedule, source funding 

Citizen-centric reporting Year-end report, financial report cards 

Tantramar Strategic Plan Develop a plan for 2025-2029 

Municipal Plan Unified municipal plan for Tantramar 

3. Healthy, Safe, Livable Community 

Priority Action 
Enhance Tantramar Fire Service Standardize governance, purchasing & establish collaborative 

approach to training 
Housing Complete housing needs assessment 

Policing Increase no. of RCMP regular members 

Commitment to health & safety Safety audit, safety statistics reporting, health & safety program 

Tantramar celebrations Foster community pride 

Investment readiness & attraction Develop a land bank 

Emergency measures Develop a Tantramar Emergency Response Plan 

Waste collection Alignment of services, new contract for former LSD areas 

Regional collaboration RSC, RHAG, Housing, Healthcare, etc. 

Barrier free facilities Complete an accessibility review 
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